
  

 

4 Day Week Campaign: Post COVID-19 briefing: 

https://www.4dayweek.co.uk/ 

 

 

 

Campaign Demands 

 

The 4 Day Week Campaign, supported by the Autonomy think tank, is calling on the 

government to explore shorter working time for the UK, including a four-day working week, 

to create a better future for the UK post COVID-19. 

 

The Scottish Government announced in May a new Post-COVID-19 Futures Commission 

which will explore the potential for a four-day working week for Scotland. We're urging the 

government to show the same commitment by setting up a comparable commission to 

consider a range of options and models in relation to shorter working times - working with 

employers, workers, and their trade unions in the process. 

 

Benefits of a four-day working week 

 

Shorter working time has been used throughout history as a way of responding to economic 

crises and Jacinda Ardern, the Prime Minister of New Zealand, has already spoken about the 

four-day week as a key way in which New Zealand’s economy can recover from the crisis. 

Research has demonstrated that increased leisure time, in conjunction with a raised 

minimum wage, can increase demand in the economy through higher spending power for 

workers.  This can boost productivity, and benefit the leisure, tourism, and hospitality 
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industries which have been adversely affected by the current crisis. 

 

With an unemployment crisis on the horizon, shorter working time presents itself as one of 

the best options for fundamentally restructuring the economy so that work is shared more 

equally. A four-day week would give many more opportunities to the growing list of 

unemployed people which already stands at 2.8 million people. 

 

Furthermore, a four-day week would bring multiple benefits to society, the environment, our 

democracy, and our economy (through increased productivity). One of the biggest impacts 

would be better mental health and wellbeing across the board with more time available for 

socialising, family life and community.  

 

The weekend and the eight-hour day were achieved as a result of the actions of the labour 

movement and trade-unions, as well as the actions of progressive employers. Those 

reductions were done successfully and created a better world for us all. It is time to continue 

on that journey towards a society in which we work to live, rather than live to work. 

1 New Economics Foundation (2019). Time for Demand: Boosting productivity with public investment, 
minimum wages and paid holiday: https://neweconomics.org/2019/08/time-for-demand  

https://www.4dayweek.co.uk/
https://neweconomics.org/2019/08/time-for-demand


How to implement it 

  

There are a number of options for introducing shorter working-time, which will reflect 

requirements of different sectors. Our preferred option is for a four-day, 30-hour working 

week (or any equivalent variation) with no reduction in pay (except for the highest earners 

who can clearly afford to take the option).  

 

One option which we believe the government should explore is using the Coronavirus Job 

Retention Scheme to subsidise a reduced working week and therefore tackle the 

unemployment crisis. In this way, a shorter working week would redistribute work to those 

who are going to need new jobs. 

 

Principles of change : 
2

 

We are not calling for one single model of working time. Working time reduction must be 

tailored to the individual job and sector in which it is applied. 

 

In order for shorter working time to be done fairly, and in such a way that benefits all 

workers (and especially those on low incomes and precarious contracts), we believe that any 

shift must abide by the following principles:  

 

A steady, managed transition. Any move towards a shorter working week would need to 

be implemented gradually, alongside efforts to strengthen wage levels across the economy. 

As IPPR and Autonomy have recommended, a governmental organisation should be set up to 

pursue this transition in conjunction with the managed deployment of labour-saving 

technologies. This organisation would follow in the footsteps of the Low Pay Commission’s 

role in the implementation of the minimum wage.  

 

It must be done collectively, not individually. For this reason, trade unions should be 

at the heart of this transition, negotiating and collectively winning reductions to working 

hours workplace by workplace and in some instances, sector by sector. The successful 

implementation of a collective bargaining agenda would see all workers given the 

opportunity to shorten their working time without reducing their material quality of life. 

 

It is both bottom-up and top-down. As we make the case for action from below, there 

are ways in which dynamic government policy can work in conjunction with union efforts, 

ensuring that the principle of working-time reduction is baked into a range of legislative 

tools. The mutually reinforcing use of top-down and bottom-up approaches can ensure that 

gains in working time reduction are institutionalised.  

 

It is part of a broader set of reforms. To realise this vision, it will be necessary to tackle 

a range of issues in tandem, including low pay, inequalities, employers’ incentives, and 

prevailing assumptions about what is ‘normal’ and possible. We recognise that reducing the 

2 New Economics Foundation (2018): 
https://neweconomics.org/uploads/files/Working-week-briefing.pdf 

https://neweconomics.org/uploads/files/Working-week-briefing.pdf


working week is not a silver bullet solution to work and pay issues, and should be seen as 

part of a raft of reforms to create a more equal labour market. 

 

Establish working time committees. When implementing changes to organisational 

working time models, trade unions and employers should work together to establish working 

time committees that oversee the transition process towards shorter hours. Workers on the 

committees should have funded time to measure time use in the organisation and ideally, 

these committees would include an elected equalities representative to ensure new working 

patterns reflect the needs of all workers 

 

Creating a four-day week in the public sector Autonomy  has estimated that a 
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32-hour working week would cost as little as £2.85 billion to implement in the public sector. 

At less than 1% of the total government spending budget, a 32-hour week in the public sector 

is effectively a bargain. Having set this benchmark, the public sector would function as a 

pioneer within the labour market and could potentially use procurement strategy to 

encourage private sector partners to follow suit. 

 

Generational agreements: This proposal mimics and adapts a form of trade union 

agreement used in Holland and elsewhere, whereby older workers have the right to move 

towards shorter paid working hours, but don’t lose the equivalent in pay. The more days 

workers give up, the less they lose in money (i.e. 80% of time for 90% of pay; 60% time for 

80% of pay). 

 

For more information please read the following: 

 

● New Economics Foundation (2020). Making up for Lost Time: Reducing working hours in 

manufacturing: a review of evidence: 
https://neweconomics.org/2020/06/making-up-for-lost-time 

● New Economics Foundation (2018). Achieving a Shorter Working Week in the UK: 
https://neweconomics.org/uploads/files/Working-week-briefing.pdf  

● New Economics Foundation (2019). Time for Demand: Boosting productivity with public 

investment, minimum wages and paid holiday: 
https://neweconomics.org/2019/08/time-for-demand  

● Autonomy & 4 Day Week Campaign (2019). The Shorter Working Week: A Radical And 

Pragmatic Proposal: 
https://434c74b4-116e-43a0-ab00-04a130c61444.filesusr.com/ugd/6a142f_36162778914a46

b3a00dcd466562fce7.pdf  

● Autonomy’s costing for the 32-hour week in the public sector (2019): 

https://autonomy.work/portfolio/32hourweekinthepublicsector/ 

● New Economics Foundation (2019). UK Workers Could be Owed a Significant Holiday. 

https://neweconomics.org/2019/09/increases-in-leisure-time-have-decoupled-from-product

ivity-increases  

● IPPR (2017). Managed Automation. 

https://www.ippr.org/publications/managing-automation 

3 Autonomy (2019) 
https://autonomy.work/portfolio/32hourweekinthepublicsector/  
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